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What is the most effective fareway on 
Bjørnafjorden?



Index
Low-energy
High-energy: + 23%



The Prompt summary

Connect:

2 weeks of trip data 

2 weeks of position data (AIS)

Draw 2 lines on a map: 

1. Average of 10 most efficient trips

2. Average of 10 least efficient trips

Index
Low-energy
High-energy: + 23%



Although the five ferries on Bjørnafjorden are 
identical, there appears to be a difference in 
fuel consumption.

Why?







Instead, to find ferry performance, I need to consider the 
periods when the captain is not interfering.

I just need to filter a data set…

1. Make weather and traffic less relevant - long period
2. 16 kt < speed over ground < 16,5 kt



Vessel Vessel performance

Flatøy 2 %

Færøy 6 %

Huftarøy 2 %

Lysøy 0% (Reference)

Samnøy 2 %



1. Culture beats corporate push

2. Think first, then consider AI if beneficial
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